
 

 

Introduction 

This brand-new course has been created by NEBOSH in partnership with the HSE is designed 
to support leaders and aspiring leaders to gain a core understanding of how their behaviours and 
responsibilities directly impact health and safety management.  
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Course Objectives  

Upon completion of the qualification, you will be able 
to: 
 
•  Positively influence the health and safety 

performance and culture of your workplace; 
•  Apply the Health and Safety Executive’s leadership 

values for effective health and safety leadership; 
•  Demonstrate a range of appropriate leadership 

styles 
•  Understand the influences of mental shortcuts, 

biases, habits, and beliefs on decision-making; 
•  Recognise indicators that assure the effective 

management of health and safety; and 
•  Recognise the impact of human failure on health 

and safety culture. 

Duration: One Day Course  

 

Assessment: This is completed during the course through reflective review. 

Course Outline  

Element 1 –  The foundations of H&S leadership 

Demonstrate the importance of health and safety 
leadership excellence   

Recognise indicators that health & safety is being 
managed effectively 

Model good leader to positively influence health and 
safety culture. 

Element 2 – Human failure and decision making  

Recognise the impact of human failure on health & safety 
culture 

Element 3 – Leadership  

Demonstrate a range of appropriate leadership styles 

Integrate the five values and supporting foundations of 
the HSE’s health & safety leadership model 

Practice effective leadership communication to build 
relationships with the workforce 

 

 

 

 

Health & Safety 

NEBOSH Certificate in Health & Safety Leadership Excellence  


